Welcome to the Keepers of the Game, 
Kids Character Building Toolkit

On the pages below you will find the surveys and other tools that make up the toolkit. As noted in the booklet, you can use the various surveys in many ways and in different combinations. Feel free to add the name of your organization to the material, but retain the Keeper’s copyright. 
The surveys were designed to be simple and self-explanatory, but they may not be, if you have any questions, please email Bob Brown at bob@keepersofthegame.org. 

Good luck and best wishes. 

Keepers of the Game

Youth Program

Basic Self-Assessment

Name of Program ______________________________________________ Date ______________

Your name _________________________________________ Position ______________________

Use this form to identify possible areas of weakness. As you read each item, think about how you know that this exists or happens, and how you measure how well these items are done. Each "yes" answer means that this element exists in the program, can be documented, and those outside the program can easily see how they are done. For any "no's" take a look at some of the resources in the handbook to see if they can help you add the components to your program.

Check right hand columns as appropriate

	Component
	Yes
	No

	1. The program has a mission statement that includes helping to develop character values.


	
	

	2. Character education is defined as a primary goal of this program.


	
	

	3. All participants engage in activities and are disciplined in ways that are age appropriate.


	
	

	4. All staff have clearly defined roles and duties that are designed to have impact on participants acquisition of character values.


	
	

	5. Parents and/or guardians are encouraged to participant in defined ways.


	
	

	6. Learning experiences are clearly defined and reinforced.


	
	

	7. There is clearly defined participant accountability.


	
	

	8. Efforts are made to improve the program.


	
	

	9. The program is linked to other community organizations for the benefit of the participants.


	
	

	10. Time and other resources are set aside for staff development.


	
	


Great programs may have only two or three "yes's," but the more your program has, the more likely you are effectively helping your participants to build character. 

Youth Program

Detailed Self-Assessment

Name of Program ______________________________________________ Date ______________

Your name _________________________________________ Position ______________________

	Component


	Element
	Yes
	No

	Mission Statement
	1. Published statements define expected behavior of participants.


	
	

	
	2. Expectations are known and accepted by parents, participants and the community.


	
	

	
	3. Participants are held accountable to clearly defined values.


	
	

	Value Messages
	1. Staff exhibit specific behaviors as examples of values.


	
	

	
	2. All staff activities are defined as value laden.


	
	

	
	3. There are clearly defined and enforced consequences for inappropriate behavior.


	
	

	Teaching
	1. Participants are engaged in practicing specific values and values decision-making.


	
	

	
	2. Targeted results are age appropriate (winning, etiquette, etc.)


	
	

	
	3. Teaching is individualized according to the needs and developmental stage of each participant.


	
	

	Modeling
	1. Students perceive the staff as role models.


	
	

	
	2. All staff have clearly defined roles and duties.


	
	

	
	3. All staff are evaluated regarding their efforts in providing character developing opportunities.


	
	


Please continue…

	Component


	Element
	Yes
	No

	Parent

Guardian
	1. Parental role is clearly defined.


	
	

	
	2. Parents receive regular progress reports in various ways.


	
	

	
	3. Parents can actively participant in aspects of the program.


	
	

	Experiences
	1. There are clearly defined learning experience and awareness how learning occurred.


	
	

	
	2. Social rewards are given for expected behavior and discipline is productive rather than demeaning.


	
	

	
	3. There are frequent discussions and explanations of behavior and consequences.


	
	

	Measurement
	1. Participants are included in determining the targeted benefits of the program.


	
	

	
	2. Baselines are defined and progress measured.


	
	

	
	3. There is clearly defined staff accountability for outcomes.


	
	

	Program Improvement
	1. The participants' growth and the program's effectiveness are both measured and the findings used to improve the program.


	
	

	
	2. Assessment is focused on progress toward goals and includes input from staff, participants, parents, and the community.


	
	

	
	3. Measurement includes impact on other life skills such as academics.


	
	

	Community Links
	1. Parents and others are involved in many areas of the program.


	
	

	
	2. There is regular cooperation between the program and other community resources.


	
	

	
	3. Lessons from the program are linked to daily living experiences.


	
	

	Staff 
	1. All staff are encouraged to improve skills.

 
	
	

	
	2. Warm, supportive relationships are built between participants and staff.


	
	

	
	3. Praise is the primary motivation tool.


	
	


Youth Program

Participant Survey

Name ___________________________________________________  Age ______________

Years in this program ___________

1. List the three most important things you are supposed to learn in this program.

1.
2. 

3.

2. What is the best part of this program? 

____________________________________________________________________________________

____________________________________________________________________________________

3. Are you learning things that will help you in school or at home? 
YES     NO    DON'T KNOW

4. Are you learning things like playing by the rules, 

honesty, and fairness?





YES     NO    DON'T KNOW

5.    Does the staff make learning fun?




YES     NO    DON'T KNOW

6.  If you could do this program over again, would you want to?
YES     NO    DON'T KNOW

7. Any suggestions? ______________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

Thank you.

Youth Program

Staff Survey

Your name _____________________________________________________Date _____________

Your position _____________________________________ Years experience in program________

1. What is your understanding of the youth program's mission?_____________________________

________________________________________________________________________________

________________________________________________________________________________

2. What (if any) values does this program teach? How do you know?________________________

________________________________________________________________________________

________________________________________________________________________________

3. If this program teaches values and helps build character, how does it do that? 

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

4. How is this program's success measured? ___________________________________________

________________________________________________________________________________

________________________________________________________________________________

5. What is your role in teaching values and character development?_________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

6.  What training or experience have you had in teaching character development?_______________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

7.  What elements of good character do you role model in your job?_________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

8. What do you think participants gain most from your efforts? ____________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

Thank you

Youth Program

Parent/Guardian Survey 

Name ______________________________________________________ Date ______________  

Age of child(ren) in program___________________      

1.  List the three most important things your children learned or will learn in this program.

1.
2.

3.

2. What is the best feature of this program? ____________________________________________

________________________________________________________________________________

________________________________________________________________________________

3. What are some of the rules or expectations of this program? _____________________________

________________________________________________________________________________

________________________________________________________________________________

Please answer the following on a scale of 5=very much 3= so-so and 1= not at all

	4. Is your child learning things that will help in school or at home?


	1     2     3     4     5  

	5. Is your child learning things like playing by the rules, honesty, and fairness?


	1     2     3     4     5  

	6. How much focus should the program put on good character values in sports?


	1     2     3     4     5  

	7.  Does the staff seem to care about the students?
	1     2     3     4     5  


Please continue…
8. If you could improve this program, what would you improve?___________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

	9. Are character values (such as honesty) emphasized in this program?


	YES     NO    DON'T KNOW

	10. Do you think that this program will help your child develop better life skills?


	YES     NO    DON'T KNOW

	11. Are you actively involved in running or evaluating the program?
	YES     NO    


12.  What values do you think are taught in this program? _________________________________

________________________________________________________________________________

________________________________________________________________________________



13. What were the factors that made you choose this program? _____________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

14. Any suggestions? ______________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

Thank you.

Youth Program

Outside Organizations Survey of _________________________ 

Your organization ________________________________________ Today's Date _____________

Your organization's mission _________________________________________________________

________________________________________________________________________________

Your name _____________________________________________________

1. What is your understanding of the youth program's mission?____________________________

________________________________________________________________________________

________________________________________________________________________________

2. What, if any, values does the program teach? ________________________________________

________________________________________________________________________________

________________________________________________________________________________

3. If values are taught, how are they taught? ___________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

4. How do you measure the youth program's success? ___________________________________

________________________________________________________________________________

________________________________________________________________________________

5. How is the youth program linked your program? ______________________________________

________________________________________________________________________________

________________________________________________________________________________

6. How does the youth program work with other community resources?______________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

7. How was your organization and others involved in the planning, development and running of the youth program?

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

8. What do you think participants gain from this youth program?___________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

9. Any other comments? ________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

Thank you

Youth Program

Character Survey Results
Five components /elements ranked highest

1.  _____________________________________________________________________________

2.  _____________________________________________________________________________

3.  _____________________________________________________________________________

4.  _____________________________________________________________________________

5.   _____________________________________________________________________________

	Five Components ranked lowest
	Which

Survey?
	Fix

Area?
	What were weaknesses, limitations, etc?

	1.


	
	
	

	2.


	
	
	

	3.


	
	
	

	4.


	
	
	

	5.


	
	
	

	Other Findings


	
	
	

	1.


	
	
	

	2.


	
	
	


Character Survey Results (Example)

Five components /elements ranked highest

1.  Published statements defining expected behavior of participants

2.  Expectations are known and accepted by parents, participants and the community

3.  Parents are involved in many areas of the program

4.  Parental roles are clearly defined

5.   Parents receive regular progress reports in three ways

	Five Components ranked lowest
	Which

Survey?
	Fix

Area?
	What were weaknesses, limitations, etc?

	1.  Staff skills improvement


	Staff
	
	Part time volunteer staff for only two week period--can encourage, but no time or money to work on this now

	2.  Baselines are defined and  progress measured


	Self-assessment
	   X
	Have not taken time to document what kids are like from year to year. 

	3.  Frequent discussions and explanations of behavior and consequences


	Self-assessment
	    X
	Half hour period after golf was seen as relaxation time—could have been used to discuss rules and what happened during play.

	4.  Students perceive staff as role models


	Self-assessment
	    X
	Golf pros are great—didn’t pay attention to other staff who dress poorly and sometimes yell back and forth to each other.

	5.  All staff activities are defined as value laden


	Self-assessment
	    X
	Same as above—did not teach nonprofessional staff that they are part of teaching team.

	Other Findings


	
	
	

	1.  Logo seems outdated


	Community survey
	  X
	Never noticed, got used to it over ten years

	2.


	
	
	


Youth Program 

Character Building Action Plan
	Issue/Component/Element
	_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________



	Goal (include start/finish dates)
	_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

	Success Measured By
	_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________



	Actions
	_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________



	Necessary

Resources
	_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________



	Results


	_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________


Character Building Action Plan (Example)
	Issue/Component/Element
	Program links to community—only two links in place, few outside organization know of the program and efforts to improve character



	Goal (include start/finish dates)
	Beginning June 1 and with a goal of finishing by September 1, to improve links with other community groups and to improve awareness of the character building aspects of our program within the town and surrounding areas.



	Success Measured By
	1.  Article or articles about the program in the local paper, hopefully with pictures

2.  Ten percent increase in informational telephone calls

3.  Establish working relationships with: 

· Boys and Girls Club

· Mrs. Jones’ Program for Troubled Kids



	Actions
	Write press releases, call local paper, create flyers

Give presentations at local fraternal and social groups and the schools

Call local youth organizations, especially B&G club and Mrs. Jones

Create new brochure and distribute



	Necessary

Resources
	Someone who can write for flyers, brochures and press releases

Funding for materials

Set aside time to prepare talks and give them—need examples of program that will engage audience



	Results
	Four articles in the Bugle two with photos!

Twenty-five percent increase in informational phone calls

Now actively linked with B&G, Mrs. Jones, the Moose and the Bill Gates Foundation




Youth Program

Comprehensive Program Survey

Program ___________________________________________________________
Date _________________________________

Address____________________________________________________________
Surveyor ______________________________or ( INTERNAL SURVEY


_____________________________________________________________
Organization ___________________________


_____________________________________________________________
Telephone _____________________________

Contact person ______________________________________________________



Telephone and e-mail _________________________________________________

TOTAL POINTS ________     □   Met Standard
This survey is to help youth programs assess how well they are providing opportunities for participants to experience and benefit from character building activities. The survey is divided into ten categories, each having separate point totals. Each item in each category is scored at one of four levels with score varying by the importance of the item. It is the program’s responsibility to provide documentation for each item scored. 

Scoring is as follows:   Does not exist     In development     Exists but unclear          Exists, is clear and effective 

The surveyor will follow the guidelines of documented activities and list how the program meets these guidelines. Activities not listed as guidelines may be documented and scored as appropriate.

Each section has a minimum score for sufficiency in that area. 

A score of 100 with all sections meeting the minimum score criteria is necessary to be defined as providing a good program for helping youth develop character. The total number of points possible is 200.

	Mission Statement

Documentation
	Components


	Not

Exist
	In

Dev.
	Exists

Unclear
	Clear

Effect.

	
	Published statements define expected behavior of participants
	
	
	1
	2



	
	Mission statement (or character statement) signed by participants and/or parents..
	
	1
	
	2

	
	There is a defined philosophy that guides all aspects of the program
	
	
	1
	2

	
	The discipline code includes character elements.
	
	
	1
	2

	
	Participants are held accountable to defined values.
	
	
	1
	2

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Minimum points to pass     5                                              TOTAL

Total possible points          10                                             POINTS


	
	Pass?
	Yes

No


	Clear Value Messages

Defining documents
	Components


	Not

Exist
	In

Dev.
	Exists

Unclear
	Clear

Effect.

	
	Use of examples, historical or local, of character issues.
	
	1
	2
	3



	
	Participants encouraged to provide examples of values.
	
	2
	3
	4

	
	Staff exhibit specific behaviors as examples of values.
	
	4
	6
	8

	
	Character education is defined as a primary value in the educational process.
	
	2
	4
	5

	
	There are clearly defined consequences for inappropriate behavior.
	
	1
	2
	4

	
	Consequences are enforced for inappropriate behavior.
	
	1
	2
	4

	
	Character elements are used as part of the overall definition of "winning."
	
	
	1
	2

	
	
	
	
	
	

	
	
	
	
	
	

	
	Minimum points to pass    15                                              TOTAL

Total possible points          30                                             POINTS


	
	Pass?
	Yes

No


	Age appropriate teaching

Documentation
	Components


	Not

Exist
	In

Dev.
	Exists

Unclear
	Clear

Effect.

	
	Participants are expected to exhibit specific value behaviors.
	
	1
	3
	5

	
	Participants are engaged in practicing specific values and values decision making.
	
	2
	5
	8

	
	Participants receive specific values feedback.
	
	1
	2
	3

	
	Outcome emphasis is age appropriate (winning, fun, skill development, honor, self-confidence, teamwork, self-reliance, etc.)
	
	1
	3
	5

	
	Participants have a feeling of safety and support.
	
	1
	2
	3

	
	Teaching is individualized according to the needs and developmental stage of each participant.
	
	1
	2
	3

	
	Individual participants have a file or other record that is used to determine needs and document progress.
	
	1
	2
	3

	
	
	
	
	
	

	
	
	
	
	
	

	
	Minimum points to pass    14                                              TOTAL

Total possible points          30                                             POINTS


	
	Pass?
	Yes

No


	Modeling

Documentation
	Components


	Not

Exist
	In

Dev.
	Exists

Unclear
	Clear

Effect.

	
	All staff have clearly defined roles and duties.
	
	3
	7
	10

	
	Students perceive the staff as role models.
	
	3
	7
	10

	
	All staff are evaluated for their efforts in providing character development opportunities.
	
	3
	4
	5

	
	External “high profile” models are bought in as examples and to motivate participants.
	
	3
	4
	5

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Minimum points to pass    15                                              TOTAL

Total possible points          30                                             POINTS


	
	Pass?
	Yes

No


	Parent/Guardian

Documentation
	Components


	Not

Exist
	In

Dev.
	Exists

Unclear
	Clear

Effect.

	
	Parental role is clearly defined.
	
	1
	2
	4

	
	Parents receive regular progress reports.
	
	1
	2
	4

	
	Parents are involved in program planning.
	
	1
	2
	3

	
	Parents can actively participate in aspects of the program.
	
	1
	3
	4

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Minimum points to pass      7                                              TOTAL

Total possible points          15                                             POINTS


	
	Pass?
	Yes

No


	Value Experiences and Decisions

Documentation
	Components


	Not

Exist
	In

Dev.
	Exists

Unclear
	Clear

Effect.

	
	There is a written teaching plan in regard to character development.
	
	2
	4
	8

	
	There is informal reinforcement of values activities by staff and/or students.
	
	1
	2
	3

	
	There are clearly defined learning experiences and an understanding of how teaching should occur.
	
	1
	2
	3

	
	Social rewards (formal and informal) are given for expected behavior.
	
	1
	2
	3

	
	There are frequent discussions and explanations of behavior and consequences.
	
	1
	2
	3

	
	Discipline is productive rather than demeaning.
	
	1
	2
	3

	
	“Teachable moments” are recognized and used to instill character traits.
	
	1
	2
	3

	
	There are celebratory “rites of passage” that clearly reinforce character elements.
	
	1
	3
	4

	
	
	
	
	
	

	
	Minimum points to pass    15                                              TOTAL

Total possible points          30                                             POINTS


	
	Pass?
	Yes

No


	Measurement

Documentation
	Components


	Not

Exist
	In

Dev.
	Exists

Unclear
	Clear

Effect.

	
	The program has identified “champions” for character development who also define the effort and desired outcomes.
	
	
	1
	2

	
	Participants are included in determining the targeted benefits of the program.
	
	
	1
	2

	
	Baselines are defined and progress measured.
	
	1
	2
	4

	
	There is clearly defined accountability for outcomes.
	
	1
	2
	4

	
	Other external organizations and/or templates are used to evaluate the program(s).
	
	1
	2
	3

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Minimum points to pass     7                                               TOTAL

Total possible points          15                                             POINTS


	
	Pass?
	Yes

No


	Plan for Improvement

Documentation
	Components


	Not

Exist
	In

Dev.
	Exists

Unclear
	Clear

Effect.

	
	There is a defined quality assurance program.
	
	
	1
	2

	
	The participants' growth and the program's effectiveness are both measured and the findings used to improve the program.
	
	
	2
	3

	
	Assessment is focused on progress toward goals and includes input from staff, participants, parents, and the community.
	
	
	
	1

	
	Measurement includes impact on other life skills such as academics.
	
	
	
	1

	
	New methods are included/tested in measuring program effectiveness. 
	
	
	
	1

	
	Results are shared with other programs.
	
	
	
	1

	
	There is comparative measurement from year to year or from one type of program to other programs.
	
	
	
	1

	
	
	
	
	
	

	
	
	
	
	
	

	
	Minimum points to pass     4                                               TOTAL

Total possible points          10                                             POINTS


	
	Pass?
	Yes

No


	Links with the Community

Documentation
	Components


	Not

Exist
	In

Dev.
	Exists

Unclear
	Clear

Effect.

	
	Other community resources are used to reinforce efforts of the program.
	
	1
	2
	3

	
	There is regular communication between the program and community resources.
	
	1
	2
	3

	
	Multiple community-wide techniques are used to evaluate the participants and the program.
	
	
	1
	2

	
	Lessons from the program are linked to daily living experiences.
	
	1
	2
	4

	
	The program(s) are directly linked with other community programs and there is shared governance and accountability.
	
	1
	2
	3

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Minimum points to pass     7                                               TOTAL

Total possible points          15                                             POINTS


	
	Pass?
	Yes

No


	Staff Involvement and Development

Documentation
	Components


	Not

Exist
	In

Dev.
	Exists

Unclear
	Clear

Effect.

	
	All regular staff are engaged in planning the program.
	
	
	1
	2

	
	All regular staff participate in program evaluation.
	
	
	1
	2

	
	All regular staff are included in staff development programs.
	
	
	
	1

	
	All regular staff are evaluated for their efforts in helping build character.
	
	
	1
	2

	
	Time and resources are set aside for staff development.
	
	
	
	1

	
	Character development is often a topic of staff meetings.
	
	
	1
	2

	
	Warm, supportive relationships are built between participants and staff.
	
	
	1
	2

	
	Praise is the primary motivational tool.
	
	
	1
	2

	
	Staff are actively involved in external character development organizations.
	
	
	
	1

	
	Minimum points to pass     7                                               TOTAL

Total possible points          15                                             POINTS


	
	Pass?
	Yes

No


Summary and Comments Page:
Number of sections passed ________ or  ALL         TOTAL POINTS  _______ 

	Component


	Comments

	Mission Statement

Defining documents

5/10
	

	Clear Value Messages and Responses

15/30
	

	Age Appropriate Teaching

15/30
	

	Modeling

15/30
	

	Parent/Guardian Involvement

8/15
	

	Value Experiences and Decisions

15/30
	

	Measurement

8/15
	

	Plan for Improvement

5/10
	

	Links with Community

8/15
	

	Staff Involvement and Development

8/15
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